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To,
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The Chief General Manager,
All  Telecom Circles / Distr icts,
BSNL

sub: Feedback regarding performance and correctives required in the exist ing s&D

Franchisee Pol icY

Despite tots of efforls by circles, l imited number of terr i tories could be f i l led & majority

of them are sti l l  lying vacant. Hence availabi l i ty/penetration /reach of BSNL products/services

are being affected badlY.

In this regard CMD desires that:

a) l t  must be ensured that BSNL products/services should be sold / distr ibuted in al l  the

oornt  o f  Sales.

b) Wherever BSNL products are not available, these should be made available at al l  POS

immediate lY.

c) Distr ibution channels must be uti l ized effectively to generate demand for the products

and services of BSNL.

2. planned as well as surprise inspections of POS be carried out by RMCs, AGMs &

DGMs and non-availabi l i ty of products at PoS should be taken as serious fault on the part of

Franchisee. l f  higher authority f inds that a situation, concerned RM may be held responsible

and may be suspended,  i f  found negl igent  wi l l fu l ly '

K indty  refer  th is  of f ice le t ter  no.  41-0112011-SM-CM dated 18.05.2011 regard ing

efforts to understand the competit ion & effective use of internal resources. The desired

feedback/suggestion is st i l l  awaited.

All  the tetecom circles are requested to send the compiled report of his al l  SSAs with

regard to the performance and correctives required in the exist ing Franchisee S&D Policy'

The feedback repod should reach this off ice by 21.06.2011 for kind perusal of CMD.

(Upendra Bakol ia)
DGM (Sales & Mktg. -CM)
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